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MEMORANIRM FOR1 pirector of Centrel Intelligence

SURIRCT = {oordinstion e Isteiligence Activities Overseas
REFERENCE - IG Hemorandum tOC pBju, dated 12 September 37, subject
sg above

1. This msmorandus coutains 2 ~soonmendation for youl appyrovel 1n
paragrapgh five.

2. It is important that the XI =ct at en early date to strengtben
his efforts in the coordination of inteiligence activities oversess. L@
recamendations of the pregident's Board of Copaultants of 20 Decesber 1956
placed greatest emphasis o the DCL'3 coordinatlion responsibilities. ume
year hes pessed since thesé yoccese-iadons were ssde, The DC1 has appointed
a Deputy Director far Coordination who has ssseubled & smnll staff ani bas
been very sctive 1o work on the revisicn of the NSCIDs and other eocgriinstion
responsibilities in Washington. However the President’'s Board is eguRlly
concernéd with the werk oversess, snd Wwill undoubtedly be anxious to examine
this sspect when they reecavene in eariy 1957,

J. 4B strengthening cooxdins: Lo Oversess it ies spperent that a new
technique masi e developed. To atterpt to force cIs stetiou chlefs luio
greater coordinstion setivities is foredocmed te fallure. There sre BLICHE
sentimenta in CIA concerning ite prerogetives and suthority. There are
equally strong sentiments in the service intelligence agencies and the Dephri-
want of State concerning their prevogatives. Alsc apparent is the fact that
the Director of Central Intelligence nas snchallenged aathority fov coording.
tion, and thuas coordination sctivities must be aonducted in the nane of the
pCT rather than CIA. It ie thareiore suggested that the DCI appoint regionsl
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cooxdinators W0 ¥urope, the Hiddle Ssst s AfTics, the $¥er Emst and aktin
jmerice. These Tour regional epordinetors ghould bs selected one each free
Army, Bavy, Aair Foree and Lhe peparanet Wb state. AS 8 gensral rule the

mnilitary representatives should have wwo-siar cank and the State Deparurct ‘

mﬁrem%atim should e Lo jess then & career minjeteYr. Further, to assure
impartiality and to guarsntee thet e one service would have an exclusive
right to any particular pasignment, esch of the regicoal posts would be
rotated through the four services. s, if the initial assigrments vers
{atin America - Buate, ithe Fur Sast - HBYY, che Middle East/Alrice - air Foroe,
and Burope - ATy, the next assiganents would be latin hperics - ATRY, the

Far East ~ State, siddle Esst/Afrive - Hav, end Burcpe - Air Force. Furtber,
3t i suggested thet the Lours of duby be for tvo years and thet the
sppolintees be snosen by the ICI wvitn Lbe eoacurrence of the Director of
Intelligence of ihe parent service. 14 woirld eppesr that these smsigaments

would Do ideslly suited TOr top-fiight officers in their iast post before

retirement. Thus, — upon leaving his present

ascigoment, wight walcomeeand ol be jdeslly qualified--to serve as

coordinator for Surope; u‘kLLJ would be egually

well gualified for s post upon leavidy SIHCPAC., By selecting men from b8

. pther four departments, the DCI wiil avesd any implication that the coordinators

ars pme,}tdi@ec} woward CIA. Winally, #hese regionnl eoordinators would be

knovn 8s DC1 representatives e wouid zeport to the DCI through the DU/C.
4. ‘The task a8 regional ccordinator would involve considersble Lravel

and it would be sssuned thet tht coordipators would spend approximetely Belf

of thelr time yisiting the verious posts in their areas. It is suggested
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: ; yasible
that they would have no staffs other thas secretarial. Hovever, it is possl
8 ; war ng aspecis.
that these assigomenie eventually might encUEpaEs certaln plaani
5. It is recompended Lhat the #Cl approve the creation of four regionali

coordinator posts as outiined above.

(s, bmap Bnsaies

Lyman B. girkpatrick
Ingpector eneral

CORCUR:

Teputy Director of Central fatelligence

Baputy Director for Coordinstion '

cc:DDCT &~
pb/C
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Remarks:

To 5: ILKT talked with the IG on this matter on
1/3/58. IKT does not concur. He asked
that I file the original of this paper,
however. Therefore, L have retained
the original and the DD/C copy. Balance
returned to you for your disposition.

Jerry 1/3/58
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